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COUNCIL MEETING MINUTES 
Hilton Hotel – 300 King Street, London, ON 

Friday November 2, 2012 
9:00am – 11:45am 

 
 
Council Members Present: 
 

Mr. Michael C. Connor, Public Member – President  
Ms. Heather Blondin RDH, Elected Member – Vice-President 
 

Ms. Michele C. Carrick RDH, Elected Member 
Ms. Nicole Chalifoux RDH, Elected Member 
Mr. Eliot Feldman, Public Member 
Ms. Linda Jamieson RDH, Elected Member 
Ms. Julia Johnson, Public Member 
Mr. Shori Katyal, Public Member 
Mr. Samuel Laldin, Public Member 
Mr. Michael C. Connor, Public Member 
Mr. Kart (Derrick) McLennon, Public Member 
Ms. Catherine Ranson RDH, Academic Member 

Ms. Inga McNamara RDH, Elected Member 
Ms. Janet Munn RDH, Elected Member 
Ms. Laura Myers RDH, Academic Member 
Mr. Tote J. Quizan, Public Member 
Mr. Charles F.M. Ross, Public Member 
Ms. Shirley Silverman RDH, Elected Member 
Ms. Ilga St. Onge RDH, Elected Member 
Ms. Jennifer Turner RDH, Elected Member 
Ms. Anne Venton, Public Member 

 
Administration: 
 
Mr. Brad Sinclair, Registrar 
Ms. Evelyn Waters, Deputy Registrar 
Ms. Lisa Taylor RDH, Associate Registrar 
Ms. Mary Catalfo, Director of Administration 
Ms. Jane Keir RDH, Practice Advisor 
Mr. Robert Farinaccia RDH, Practice Advisor 
Ms. Denise Lalande, Project Coordinator 
Ms. Kate Sutherland, Clinical Coordinator 
Ms. Natalie Dalcourt, Executive Assistant 

Regrets: 
 
Ms. Salam Rifai, Public Member 
Mr. Ben Shayan, Public Member 

 
1. Call to Order and Opening Remarks  

The President called the meeting to order at 9:00am and acknowledged the unique opportunity 
for CDHO to be able to engage with its various stakeholders in London, Ontario for this meeting. 
 
1.1 Introductions of Guests 
 

The President welcomed everyone to the meeting and the members of Council, including 
members of the gallery, proceeded to introduce themselves. 
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1.2 Gift Presentation to Fran Richardson 

 
The President introduced CDHO’s former Registrar, Ms. Fran Richardson, and 
acknowledged her contributions to the organization by presenting her with a plaque on 
behalf of the College. It was noted that Ms. Richardson had been unwavering in her 
commitment to achieving effective regulation of the practice of dental hygiene 
throughout her long career as Registrar. Ms. Richardson thanked the organization for the 
prodigious recognition. 

 
2. Approval of the Agenda 

 
MOTION: To approve the agenda as presented. 

 
The President requested a vote of all those in favor to approve the agenda as presented. 

   
Vote:                           CARRIED 

 
3.  Approval of the Minutes – Friday, June 1, 2012 

 
MOTION: To approve the June 1, 2012 Council meeting minutes as presented. 

 
The President requested a vote of all those in favor to approve the Council meeting minutes as 
presented. 

 
Vote:                            CARRIED 

 
4. Report from the CDHO Registrar to Council   

  
The Registrar presented the Registrar’s Report, providing an overview of various activities since 
the last Council meeting. It was noted that there had been no major adjustments to the 
organizational structure since the new Registrar was appointed, with the exception of a new 
portfolio that was currently being developed for the position of Manager of Registration.  
 
4.1 CDHO Organizational Chart 

 
As discussed above. 

 
5. Committee Reports 

 
5.1 Executive Committee 

 
Council reviewed a report submitted by the Executive Committee and the President 
elaborated on some of the Committees initiatives since the last Council meeting. It was 
noted that Ms. Deanna Williams, Supervisor of the College of Denturists of Ontario 
(CDO), had asked to meet with CDHO’s Registrar to discuss possible operational areas 
where various office functions and general operational infrastructure might be shared. It 
was reported that the Registrar and senior management staff had met with Ms. Williams, 
in accordance with specific conditions set out by the Executive Committee, and 
commenced with preliminary discussions. It was noted that the Executive Committee 
would consult with Council before any decision was taken should the discussions lead to 
a viable proposal from CDO. 
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It was reported that Ms. Lucy Pavao, elected member from District 4, stepped down from 
Council indefinitely. Her term would expire on December 31, 2012 and it was unlikely 
that she would seek re-election. Mr. Ben Shayan’s term of office as a Public Member 
expired on November 2, 2012 and would not be renewed. It was indicated that a new 
Public Member was in the process of being confirmed through an Order-in-Council. Ms. 
Shirley Silverman’s term of office as an elected member from District 4 was also 
expiring on December 31, 2012. Ms. Silverman would not be seeking re-election and it 
was noted that her contributions to CDHO Council would be recognized at another point 
on the agenda. Mr. Tote Quizan’s term of office as a Public Member expired on October 
4, 2012 but he was subsequently reappointed for another 3-year term. 

 
5.1.a Appointment of Auditors 

  
Council reviewed a recommendation to approve the appointment of an external 
auditor.  
 
MOTION:  
 
Whereas the College is required to undergo an external audit on an annual basis, 
and 
 
Whereas the audit firm of Soberman has conducted the audit for the past 17 
years, and  
 
Whereas the management – in keeping with good business practice – 
recommended that the audit service be tendered to ensure value for service, and  
 
Whereas Council approved management’s recommendation re: the tendering 
process for audit services in June 2012, and  
 
Whereas management executed the tendering process and made a 
recommendation re: audit services to Council,  
 
Therefore be it resolved that Council has accepted the recommendation of 
management and directs the Registrar to appoint Hillborn, Ellis, Grant to conduct 
CDHO’s audit for the 2012 fiscal year.  
 
Moved: E. Feldman 

  Seconded: N. Chalifoux 
  Vote:                   CARRIED 

 
5.1.b Schedule of Council Meetings for 2013 

 
Council reviewed the proposed Council meeting dates for 2013. It was noted that 
the meeting dates are usually determined one year in advance to facilitate 
planning and scheduling for Council members. 

 
MOTION:  

Whereas CDHO Council is scheduled to meet at least three times per year; and 
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Whereas scheduling these meetings in advance facilitates planning for Council 
members; 

Therefore be it resolved that Council shall meet in 2013 on the following dates: 
 January 25, 
 May 31, and 
 October 25 

 
 Moved: M. Connor 
 Seconded: M. Carrick 
 Vote:                   CARRIED 

 
5.1.c Proposed Amendment to ‘Guidelines for Remuneration of Professional Council 

and Non-Council Members Per Diem and Expenses, January 2, 2011’ 
 
Council discussed a proposed amendment to CDHO’s Policy regarding paid 
preparation time for Committees of the College. In a recent Committee meeting, it 
was noted that the preparation time for the meeting had been excessive and staff 
was asked to raise the issue with the Registrar. The Registrar reviewed the matter 
and noted that the current policy does not include a definition for ‘normal 
preparation time.’ In an effort to clarify the issue Management proposed to 
Executive Committee a definition for ‘normal preparation time.’ 
 
MOTION: 
 
Whereas the current CDHO policy re: paid preparation time for council members 
who sit on statutory committees of Council allows for a per diem or part thereof to 
be paid to the council member, and 

Whereas the principles of the CDHO Guidelines include the following statement: 
A per diem is made available as an honorarium in recognition of the contribution 
provided to CDHO and its registrants. This per diem is not a salary nor is it to be 
considered salary replacement. A T4 will be provided for taxation purposes; and 

Whereas the current CDHO policy re: paid preparation time for council members 
who sit on statutory committees of Council includes a reference to normal 
preparation time but does not include a definition for normal preparation time; 
and 

Whereas the lack of a definition for normal preparation time has created some 
minor confusion re: allowable per diems for members of statutory committees of 
Council; 

Therefore be it resolved that effective immediately and in the interest of 
providing clarity to members of statutory committees of Council, the current 
CDHO policy should be amended to include a definition for normal preparation 
time as follows: 

g)  Preparation time will be paid at the discretion of the Registrar for preparation 
above and beyond the normal preparation time. Normal preparation time is 
defined as a maximum of three hours per meeting. The expense is not to exceed 
one day. 
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Moved: M. Connor 
Seconded: J. Turner 
Vote:                CARRIED 

 
5.1.d Proposed Annual Budget for CDHO 

 
Council reviewed a proposed annual budget for the 2013 fiscal year as 
recommended by the Executive Committee. It was reported that CDHO has an 
accumulated revenue surplus in excess of its operating budget. There was concern 
regarding the amount of the reserve and implications for the College’s not-for-
profit status. As such, the College proposed a budget that would include deficit 
financing so that the surplus can be managed down  in a planned and predictable 
way.  

 
MOTION: 

 
Whereas CDHO requires an annual budget allocation to complete its work, and 

  
Whereas the proposed budget for 2013 is manageable within CDHO’s current 
resources, and 

 
Whereas CDHO is currently holding an operational surplus that exceeds its 2013 
operational requirements, and 

 
Whereas CDHO will work with its auditors to prepare a detailed business plan 
for management of the operational surplus against its operational requirements in 
the years ahead such that the operational surplus is reduced in a managed and 
responsible way, and 

 
Whereas CHDO management are required to seek the approval of Council via the 
Executive Committee for budget items that are not currently part of the 2013 
budget proposal; 

 
Therefore be it resolved that the 2013 CDHO budget proposal be approved 
effective January 1, 2013. 

 
  Moved: M. Connor 
  Seconded: N. Chalifoux 
  Vote:                   CARRIED 
 
5.2 Discipline Committee 

 
Ms. Silverman, Chair of the Discipline Committee, presented a summary of the recent 
disciplinary proceedings.   

 
5.3 Inquiries, Complaints & Reports Committee 
 

Ms. McNamara, Chair of the ICR Committee, reported that the Panels completed 
investigations into 25 matters, which included 18 formal complaints, 5 Registrar initiated 
investigations and 2 referrals from the Quality Assurance Committee. It was noted that 
the ICRC is currently investigating 34 matters, 19 formal complaints, 7 referrals from the 
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Quality Assurance Committee, 8 Registrar initiated matters. An amendment was also 
made to the report relative to a meeting date set for Panel A on November 23, 2012. 

 
5.4 Patient Relations Committee 
 

Mr. Laldin, Chair of the Patient Relations Committee, reported on several initiatives that 
were undertaken by the Committee since the last Council meeting. An amendment was 
made to the report relative to the duration of the proposed public communications plan. 

 
 5.4.a Setting the Record Straight Mid-Term Evaluation 

 
It was reported that the ‘Setting the Record Straight’ mid-term evaluation was 
completed using the new evaluation template and has been reviewed and 
approved by the Committee. It was noted that the Committee’s recommendation 
from the report was that ‘Setting the Record Straight’ be put on hold for 2013. 
The Committee would re-evaluate in 2013, after reviewing the Final Evaluation, 
if a presentation of a similar nature to ‘Setting the Record Straight’ should be 
developed for 2014. 

 
 5.4.b Issue Assessment: Public Education Plan 
 

In November 2009, Council tasked the Patient Relations Committee with 
overseeing a three-year public communications plan aimed at educating the public 
on the role of the dental hygienist and CDHO. Patient Relations Committee 
recommended that the communications plan be continued to address the public’s 
awareness that CDHO regulates the practice of dental hygiene in Ontario. 

 
MOTION: 

 
Whereas the Patient Relations Committee has agreed that a communications plan 
must continue to address the public’s awareness that the CDHO regulates the 
practice of dental hygiene in Ontario; and 

 
Whereas it is in keeping with one of the CDHO’s key messages that the public 
has the right to know that they can expect to receive safe, effective health care 
services by a practitioner who is registered with the College; and 

 
Whereas it is important that the public understands that the CDHO and its 
registrants are the first defense in oral health; and 

 
Whereas it is important to create awareness about the link between oral health 
and overall health; 

 
Therefore be it resolved that the College of Dental Hygienists of Ontario 
continue the public education program for an additional three years. 

 
  Moved: S. Laldin 
  Seconded: L. Jamieson 
  Vote:                  CARRIED 
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5.5 Quality Assurance Committee 
 

Ms. Carrick, Chair of the Quality Assurance Committee, reported on several of the 
Committee’s initiatives since the last Council meeting. Of particular note was the 
distribution of a ‘Welcome to the Profession’ letter to new registrants during the month of 
September to promote quality practice and to increase awareness of CDHO’s available 
resources such as the Knowledge Network, practice advice, and the Quality Assurance 
Program self-assessment and educational tools. It was noted that the College has yet to 
receive feedback from registrants regarding the letters. 
 
It was reported that the Committee is continuing their formal review and evaluation of the 
current QA program to ensure that it continues to fulfill the regulatory obligations of the 
College and that it meets the expectations of all stakeholders in an efficient and effective 
manner. It was noted that a survey seeking input from registrants was currently under 
construction. 

 
It was also noted that additional QA assessors would be required for the 
Portfolio/Practice Review in 2013 and that training sessions for new assessors was 
tentatively planned for December 2012. New assessors would join current assessors for 
calibration and communication workshops in January 2013. It was reported that 
approximately 1800 portfolios are expected to arrive in early January 2013 and will be 
assigned for assessment. 

 
5.6 Registration Committee 
 

Ms. St. Onge, Chair of the Registration Committee, reported on several of the 
Committee’s initiatives since the last Council meeting. It was noted that 2 days of clinical 
competency evaluation had taken place and that the next set of clinical competency 
evaluations would be held for 2 days in November 2012. It was further reported that 6 
matters came before the Registration Committee for decision relative to registration 
applications. 

 
5.7 Fitness to Practise Committee 

 
It was noted that the Fitness to Practise Committee has not met since the last Council 
meeting and therefore, a report was not included. 

 
6. Meeting Evaluation 

 
The President requested that Council complete the meeting evaluation forms included in the 
Council package. It was recommended that the completed forms be returned either upon 
completion or at the next Council meeting. 
 

7. Date of Next Meeting 
 
It was noted that the next Council meeting is scheduled for Friday January 25, 2013. 
 

8. Plaque Presentation to Shirley Silverman 
 
On behalf of Council, the President presented a plaque to departing Council member Ms. Shirley 
Silverman in recognition of her valued achievements over the years in support of CDHO and the 
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public of Ontario. Ms. Silverman thanked the organization for the prodigious recognition and 
issued a brief statement. 
 

9. Adjournment 
 
On behalf of Council, the President acknowledged the College’s administrative staff and 
commended the group for their hard work in organizing a successful off-site event in London, 
Ontario. It was noted that the staff were very efficient in organizing the event despite notable 
transitions taking place at CDHO over the last several months. 
 
MOTION: That the meeting be adjourned 
 
The President requested a vote of all those in favor to adjourn the meeting. 
 

Vote:                             CARRIED 
 
The meeting adjourned at 11:45am. 
 
 
 
 
 
 
 
 
 
 
Approved by: 
 
 
   
_______________________________  _________________________ 
Signature of Chair    Date 
 
 


